Laurier PAC May 2024
Hello all!
It is time for our PAC Annual General Meeting (AGM)
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Time: Wednesday May 22, 2024 at 6:30pm in the school library

PAC Annual General Meeting (AGM) Wednesday May 22™ 6:30 pm in school library
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The purpose of the AGM is to elect next year's executive (Chairperson, Treasurer, Secretary, DPAC rep,
Hot Lunch and other event coordinators) and make plans for next year including a draft budget. This
year, all PAC executive roles are up for re-election and we hope to see new parents stepping in to take on
some of these roles. It is also possible for more than one person to share a role! To understand these
PAC roles, please read the descriptions listed below, or talk to any PAC member. If you would like arole,
either let us know in advance or at the meeting.

Being part of the PAC executive is a great way to get involved in the school and the school community.
Laurier is a great community and very rewarding o volunteer with.
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PAC Contact: laurier.pac@gmail.com PAC Website: laurierpac.ca

2023-2024 School Year PAC Meeting Proposed dates:
e Tuesday September 17
e Tuesday October 22
e Tuesday November 19
e Tuesday January 21

Tuesday February 18
Tuesday March 11
Tuesday April 22
AGM Tuesday May 20
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Laurier PAC Executive Positions

Here are the main responsibilities of the PAC positions but it is not such a formal structure and there is room to
make the job your own. More details are available in the PAC Constitution (a copy is on the PAC website
http://laurierpac.ca/)

Chairperson or Co-Chairs:
The Chair runs the PAC meetings and is the official spokesperson for the PAC.

The Vice-Chairperson:
If there is only a Chair (and not co-chairs) the Vice-Chair assists the Chair and fills in as needed.

The Treasurer:
The Treasurer keeps track of the PAC finances. All income and expenses go through the Treasurer
who reports on finances at all meetings.

The Secretary:
The Secretary writes and distributes the minutes from all meetings

These four roles have signing authority for the bank account as all cheques require two signatures.

The District PAC (DPAC) Representative:
The DPAC Representative attends the monthly Vancouver District PAC meetings to represent, speak,
and vote on behalf of the Laurier PAC and reports back

The Hot Lunch Coordinator(s):
The Hot Lunch Coordinators are in charge of all aspects of hot lunch. They plan, source and execute all
hot lunch menus for each of the three terms. They also co-ordinate hot lunch ordering through
Munch-a-Lunch (enter menus, answer questions, collect payments), and the team of volunteers.

The Event/Fundraising Coordinator(s):
The Event/Fundraising Coordinators plan and execute PAC events and fundraisers such as Movie
Nights, Purdy’s Sale, Family Photos, Craft Fairs

The Sports Day Coordinator(s):
The Sports Day Coordinator plans and executes the PAC portion of Sport day - lunch and concession

The Craft Fair Coordinator(s):
The Craft Fair Coordinator sends out the notices for the craft fair, collects the forms for the tables and
organized the volunteers.

The Movie Night Coordinator(s):
Pick a night, pick a movie, choose some snacks, ask for volunteers, get to gym a bit early to set up then
run the concession and help clean up after. Your kids will have a great time!



